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Minutes of 4th Meeting
Board ofGovemors

t The

Minutes of,4'n Meetins
Board of Governors
Engineering College Bikaner Society
Held on 22"o August, 2016.

The 4h Meeting of Board of Govemors ofEngineering College Bikaner Society was held on

Monday the 22"d August 2016 at 5 P.M. in the Board Room of Centre Ibr E-Governance

Jaipur under the Presidency of Shri Ikli Cbaran Salaf, Llonorable Minister, Deparlaelt of

Technical Education, Govt. ol Rajasthan and Honorable President, Engineering College

Bikaner Society.

foLLowing membefs were plesent:

The following members could not able to attend the meeting:
1. Prol N.P. Kaushik, RTU Kota
2. Dr. Goumv Bissa, Associate Prof GEC Bikaner
3. Iinance Ollcef, RTU Kota

At the outset the Member Secretary welcomed Honorable President, Honorable Chairman

antl menbers ofthe Society. The members discussed the agenda items ofthe colleges ofthe

Society aL lertsrh cnd re"ol 'ed the fol loraing:
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Prof. A.K. Sarkar
Director BITS Pilani (Raj.)

Chairman. BoG

2. Sh Rajhans Uppaday
Additional Chief Secretary, Gor-t of Raj.

Member

Dr. Jaiprakash Bhamu
Principal ofECB, Ex-officio Member

Member Secretafy

4. Dr S.K. Bansal
Principal ofCET, Ex-officio Member

Member

5 . Dr. Vishnu Goyal Mcmber

6 . Sh. K.B Gupta Mentber

'1. Sh. M.S. liageria Member

8 . Dr Ajeet Poonia Member

9. Sh Champaklal Surana Member
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Item No.

Mi r r . r tcs  o f  4 th  Veet ing
Board of Governors

4.1: To confirm the Minutes of 3'd Meeting of the Board of Governors

of Engineering College Society Bikaner.

4.1 :It may be mentioncd here that except items No 3.4, 3.8,3.12. tbe rernairing

agenda items of 3r'd BOG neeting werc conflfmed..
Reso. No.

Item No. 4.2: To receive a rcport of the action taken on thc decisions of the

previous meeting of the Board of Governors.

The present status of the action taken on the decjsions of the 3'd neeling of the BoG is as

under:-
Meeting

Item no.
Bf iefDescript ion

cisr ofthe decisiors ofthe Bo(i,
(3 'd Meeting held on l4-12-15 )

Present Status

3 . 1

i

To confirm the minules of 3"' BOG
Meering of Engineering CoLiege
Soclety Bikaner held on 14.12.2015.

The BoG confirmed the Mirrules
excepl Agenda ltems No 3.4.
3 . 8 , 3 . 1 2

3 .2
To receive a rcpolt and acrion taken
on lhe decisions taken in 3d neetjng
ofBoard ofGovernom.

The actiorl taken on rhe d€cision
of 3rd neeLing of tsoad of
Govemoft was accepted

Noted

3 . 3
To. approve Budget of Engineefing
Colle-qe Bikaner socicly for F.Y.
2 0  r  5 -  1 6 .

The Agenda rvas approved as
Noted &

To approle C.A. audit rcpolts fbr
l ' . Y . 2 0 r 2 - 1 3  &  2 0 1 3 , 1 4

The Agcrda was discussed and it
was decided lhat C.A. audit must
be done agaiD by another audiLor
for the proposed financial ycar.

It was also conveyed to bolh the
pdncipals that this year onward
appornl new au0nor.

audi led by AG
Departnent as
well as C.A. &

already becn
filed fof F.Y.
2 0 1 2  1 3  &

2013-14. Re-
audiling is noL

feasibie.

are apponnng

auditor for
2Q16-1' , l .

colleges lo be
audited by local

Ilnd audir

(LrAD) /CA

3.5

To apprcve setting up of Ph.D.
Centre al Govt. Engineering College
Bikaner and Govt. College of
EDgineering & Technologi,. Bikaner

The Agenda was approved as
Noled and

implernented

3 .6
To apprcve online student fee

The Agerda was approved as

proposed. lt was aLso decided

thal in online fee collection

nane of SBI/SBBJ balrk also be

included so lbat better services

Noted &

through OBC
Daok at ouf
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with morc options to the sludents

SBI/SBBJ
bank lbr

initiated on

3 .7
To approvc financial assistance ibr

solution of drinldng water problem

The Agenda was discussed aud
in ihis regad a proposal liom
ECB society shall be jnitiated lo
Teclnical Education Depa|nnent

so that same can be forwarded to

PHED department, Covt. of

Rajasthan for necessary action.
Funher, it was also suggested Lo
install an induslrial RO Planl for
pulpose of dfiri(ing water

FinanciaL

S.r fal work

stated by
PHED

L 8

To consider and appfove the

fecovery of Rs. 3,65,08,293l- ftom
Govt: College of Engineering &
Technology Bikaner.

The Agenda ras discussed and it

was decided thal malter must be
resolved by both the t,Iincipals
of the college. Also put up the
matter on a separaie Nole sheet.

flrst and then put
up the matter in

next BOG

3 . 9
To approve financial assislance tiom
Stale Go\t. for Capital & Recunjng

'lhe Agenda uas discussed and
in this regard a lroposal ftonr
ECB sociery shall be initiated to
Technical Education Depadmelrt
so that financial help may be
extended in capitaL expenses. To

improve lhe financial position of
ECB, it was also decided that

excess non{eaching staff must
be rernoved as early as possible.

Financial help
liom State
Covl.  is

Development

RTU, Kota
may bc

(working through

naLrer regarorng
RTU to be put up

3 .10
To apprise about signing of MoU
.lvith RSRDC for construction work

at Engineering Colleg€ Bikaner.

The Agenda lvas approved as
proposed.

Nored &
Implemented

3 . 1  1
To apprjse about progress relaled
wilh TEQIP-II

'Ihe Agenda was approved as Noted &

3 .11 .1

To considel and approve Inslitutional
Developnent Proposal 0DP),
Procur€menl Plan, Covernance
Developmenr Plan (CDP), MissioD
and Vision ofthe College

The Agenda was approved as
proposed.

Noted &
I plemented

3 .1  t . 2

To consjder and approve in pfinciple
accordance to apply to Ucc tor
Autonomy and to NBA fof
accreditation of coulses.

The Agenda was approved as
Noled
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3 .11 .1

'lo consider and approve inviting
mernbers fiom NPIU / SPFU /
Mentor to atlend BOG meeljngs as
special invitees to rcsolve matters
rclated to TEQIP- II and
rcimbursement of TA/DA & silling
charses as per TEQIPII nouns

Thc Agenda was approved as
proposed.

Noted

3 .11 .4

To coDsider and approve hoDorarjum
to faculry and stalT working in
TEQIP{I in accofdance wit|
pelmission of NPlLr.

The Agenda was approved as
prcposed.

Noted

3 . \2
To approve fee str'uclure and othef
guidelines related to sludenls'
Hostels related nratters.

The Agenda was discussed and it
was defeffed, but it was
considered that the mafter of
releasc ol due paymenl Lo ness
contractor firm M/s. Murlidhaf

Poonam Chand nay be put up
for corsideraiion of the
Teclxical Educalion
Department, GoR.

Noled and
lmplemented

Put up the mafter
in next BOC afte.

auditing

L l 3
To approve Govt. gmnt fbr
pol)'iechnic counes being run under
EC Socjety Bikanef.

The Agenda was discLrssed and it

was dccided thal ECB
Pol),technic courses nust be
closed in subsequenl years liom
ne)il academic session. It was
also decided tlai all the reguiaf
teaciing staff shall be absorbed
in tle ECB keeping in view of
lbe pauciiy of teaching slaff in
the said college wilh the
condition rhat they must tulfill
the AICTE qualiiications. Those
who are not possessing the
desired qxalification must obtam
it in three years otherlvise his/hef
seNices will be terninaled with

Noted & for
furihel

gnidance in
th;s regard

matter is being
pul up as

agenda item in
this meeting.

3 . 1 4
To approve Covt. gmnt for ITI
courses being run under EC Society
Bikaner.

The Agenda was discussed and it

Nas decided_ that ECB ITI
counes musl be ciosed in
subsequent years irom next

l.loted ard
action initiated

l _ t 5

To take a decision in the matter
relaied to proseculion sanction in
FIRS (32114 & 35/14) ol  Sh.
Abhishek Purobit, Sh. Sar eep
Kumar. SmtNeemj Choudhary, Sh.
Jai Biasler. sh. Ranshan'an and
Sh. Nabal Singh faculry nembers of
CET Bikaner.

The Agenda rvas {:liscussed and
in this regard Member Secfelary,
Engineering College Society
BikaDer is authorized to lake
appropriate decision by seenrg
alithe tacts.

Noted and
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i .  l 6

To consider and approve the cfeation
of new posts in Non-Teachjng cadre
in CET Bikaner and conversion ol'
few earlier sanclioned posts.

The Agenda was discussed and
BOC s'as agreed irr pfjnciple
rvith the renakes that a proposal
may bc sefi trcugh Technical
Education Department to
Finance Depadmcrt.  Covt.  ol
Rajaslhan for its consideraiion.

Noted and
action

i i l i a l e d .

Scck perrissior

Depaltment (FD)

3 .17

To consider and approvc lhe fixed
remuneration o[ Rs. 20.000/- (tuenty
thousand) per month for ihe
C.A./Retired Golt. A.O/Reiircd
Public Seclor BaDh Manager ol
equivaleni hired througl nanpower
agencv in the college.

The AgeDda ias approved as
proposed and in thjs regard the
hiring oi services of a pe^or
musl be liom relifcd Oort. A.O.
/ AAO as perthe DOP leshate.
Jt was also conveyed 1() the
P.incipal CET that iu this
regafds llre rules of DOP. Govl.
ofRaj must be follolved.

Noted

- r . 18

To consider and approve the fee of
Rs. 1,000,'-(One Thousand) per
sludent fbf nudent welfare fund fof

-Govl. Collegc of Engineefing &
Technology. Bikanef.

Tho Agenda s,as apprcved as
pfoposed 1br both the colleees. Noled

3 .19
Reporting ltems of Govt. College of
Enginee ng & Technology, Bikarrer

The Agenda was approved as
proposed. Noted

Further. follor,ving approvals were also accorded:
Regarding item no 3,9, As per the dircctions of technical education
depafinent. discontinuing the seNices of 150 non-teaching employces
(working through manpower agency) is approved and fudher it is directed by
Boafd that non-teaching excess staff is still there in ECB it must be rvorked
out and same must be removed.

Item No. 4,3: Seeking guidance for regular faculty members who are on EOL, lein etc.
at Engineering College Bikaner

Reso. No. 4.3: The Agenda was discussed and it was decided to ibllow the state gort. nornts.

Item No. 4.4: To consider and approve from thc exemption of Income Tax Liability of
lbe Sociefy.

Reso. No. 4.4: Tlre Agenda was discussed and it rvas decided and autho zed nember
Secretary. ECB society to send a letter to teclmicai Education depaitment
Gor.t. ofRaj for nccessary action at theif end.

Itcm No. 4.5: Seeking guidelines for absorption of sen ices of ECB Polytechnic Bikaner
Ihculty members by llnginecring Coll€ge Bikaner.

Iteso. No. 4.5: 'fhe Agenda was discusscd and it js dccided to put up thc dctail mattcl on llle
to Technical Education DepartmcDt.
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4.6: Approval for Reimbursement of medical expcnses to Sh. Rtrvindra
Panchariya at ECB.

4.6: The Agenda was discussed and it was decided to adopt the goverlnnent

norms and procedufes in this rcgard.
Reso. No.

Item No. 4.7i Seeking guidelines for release of remaining half salary & fo nullify study
bond of Mr' Ravindra PanchariYa at ECB.

Reso. No. 4.7: The Agenda was discussed and it was decided that salary may be rcleased on

reqLLest of Mr Panchariya against his credit leaves (PL/ML etc.), clse

lecovered his half paid salarv.

Item No, 4,8: Seeking guid€lines about Common ag€nda rcsolution passed by Technicnl

EducatioD Deptt Govt. of Rajasthan.
Reso. No. 4.8: I-he Agenda was discussed and it is decided to send it to techdcal education

department fol review ofhiring ofNon-teachilg stalfthrough agcncy.

' ltem-No. 4.9: Approval for payment of Ernployer shale of EPF and ESI by thc College

lbr non-teaching staff It'orking through manp0wcr contractor.

Reso. No. 4.9: 1te Agenda rvas discussed and it rvas decided that a proposal may be

prepared and same 1nay be sent to Technical Education Depallment, GOR

to take opilion {iom Finance Depafiment, Go\'t of Ra-jasthan.

Item No. ,1.10: Approval for increase in wages of Non-teaching stalf (Through

Manpower Contractor) from existing 57u to 12yo per year.

Reso. No. 4.10: The Agenda was discussed at length and it was rejecled. IIOG instructed both

Principals that Govt.of Raj asthan norrns may lbllolved in this rcgafd

Ilem No. ,1.11r Relund of f€€ to mother of Late Akshra Choudhary, stud€nt of Il'Tech

(Mechanical Engg.) II shift, III Sem' at Engineering Collegc Bikaner.

Reso. No. 4.11: The Agenda was approved as proposed

Itern No. ,1.12: Sceking guidelines for considering the post of Syst€m Analyst under

"other academic staff category" and 1o provide plomotion oppofiunit"v

under CAS,
Reso. No.4.12: lhe Agenda \las discussed and it was not apploved.

Item No. 4.13: Permission to obsene hotiday on Second Saturday of the month for

employees of the EcB society.

Reso. No. 4.13: The Agenda was approved as proposed.

Item No. 4.141 I'ermission to observe five days trcck lbr acadcmic .ctivilics.

Reso. No. 4.14r The Agenda was nol approl'ed.
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Itcm No. ,1.15: Permission to start dairy parlour at institute.

Reso. No. 4.15: The Agenda was not approved and it was decided to heep dairy prcducts il'l

the institute canleen ilseli

Item No,4.16: Permission is to appoint inlernal auditors ofthe Societ).
Reso. No. 4.16: 'lhe Agenda was approved as pcr Bovernment plovisions

Item No. 4.17: Pcrmission is to appoint statuary auditor for linancial yenr 20I5-16.

Reso. No. 4.17: fhe Agenda was cliscussed and it was decided to submit the names of

auditors in next BOG.

Item No. 4.18: Approval of audit report of financial year 201,1-15 of thc Socicfy'
Rcso. No. 4.18: The Agenda was discussed and decided that the accor.urts must be audited

first by the Auditom and thcn put up in next BOG.

Iten No. 4.19: Reporting items related to Engineering Collegc llikaner.
Reso. No. 4.19: The follor.ving reporting items was discussed and it is decided thal llrsl send

the details ofeach ilenls plior to approvai and lhe samc may be appfoved in

next BOG.
S. N0. Subject Drte

Regafding approval for stadine M.Sc. (CS) fiom MGS University nr MCA 27-02-2015

2 To hire ihe services ofretired accounl olficer. 16  03  20 r5
l Approval lor provisionalbudget for financial yeal 20l5-16. 07,05 2015

Regarding amount due liom Collegc ofEngineering & Technology Bikanef. 20-06-2015

5 Regarding the deputaiion of N4f. Abhishek Singh Kilak, Assistant Prclissor (CSE)

at DST Rajasthan as Project Officer.
0r-08-2015

6 Pemission to inplemeDt Group Mcdiclaim and Personal Accidcntal Policies in the
college as pef Slate Covernmenl rules.

t 0 - 0 8 - 2 0 1 5

1 Approlal lbr Budget for financial lear 2015-16 (Engineering College Bikaner). 09-09-2015
8 Approval of ninules of mcciing of buildiDg & wo*s committee of Govt

Ensineering College Bikanler (RSRDC MoU).
03-01-2016

9 Approval for budgel for llnarcial ]'ear 2016-17 (Englneering College Bikaner' I  i -04-201{ '

l 0 Approval tbr repairiDg and rnanrLenance work in ECB campus. 05-05-_2016

] l Increasing fee forM.Sc. (Physics, Chemistry & MaLhc atics) 25-05 2016

1 ) Regarding guidelines for pursuing M.Tech. progqmme fio RTU, Kola, in favor of

Ms. Charu Jain Lecturer in DeparLtnent of Computer Science & Enginee ng, ECB

Polylechnic College.

31-05  2016

1 l Apprcval rcgarding online exanriralion leld at ECB Campus. 0 t - 0 6 - 2 0 1 6
.f ifu< qr€-dl o1 I@1 AqdMl S qE d tir€ tii<r w Fglal 6 rr'{+T
n

03-06 2016

l 5 Regafding relaxation ln Calegory 5-M.lech. (l']al.l time- tull pay) & Calegory G

Ph.D. (Pat t ime rul lpay).

01-06 2016

\
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Item No. 4.20: Agenda items & Rcporting i{cms relafed to Ilostels.
Reso. No. 4.20: A11 the related ilems delered and college adminislration should not lun the
privatel,v owned hostels and gradually prlvate hostels musl be closed.

Item No. 4.21: Agenda items & Reporting i{ems r€lated to TEQIP-II at Enginecring
College Bikaner.

Reso. No. 4.21: (i) The Agenda was discussed and decided to strictly follow TEQIP- II rules
of NPIU ibr iten1s I and IT.
(ii) Repoting items are apploved as pcr stictly TEQIP- II rules ofNPIU 1bL
items III to IX.

Item No. ,1.22: To incorporate AICTE Gazette notificatio[ dated 06 Jnnusry 2016 lrnd
09 .Iune 2016 for the Society.

Reso. No. 4.22: The Agenda was allploved to incorporate the amendments dooe by the
AICTE vide Gazette notification dated 06 Jaruary'2016 and 09 June 2016
regarding cla|ificatiois on certain issues/ anolnalies pertaining to

\ qualifications, pay scales, servicc conclitions, Career Advancement
Schemes (CAS) etc. for teachers and other academic staff o1' techoical
institutiolls.

Item ;1.23: To approve creation of Non-Teaching posts at Engineering College
Bikaner.

Reso. N-o. 4.23: The Agenda was discussed and it was decided to scnd the proposal to
technical depaftment so that same can be forwarded to Finance Depadment
for consideration.

Item No, 4.24: To considcr and approve the separate fund for gratuity and PL benefit
on Superannuation through Lilc Insurance Corporation for th€
Society.

Reso. No. 4.24: Thc Agenda was discussed and decided to follo\4'State Govemment mles
and matter send to the Finance Depa nent.

Item No. 4.25: To consider and approve disposing-off practical file used lrnswer books
of internal examinations and p(oject rcports submitted by students for
thc Society,

Reso. No. 4.25: l lie Agcnda was approved as proposed.

ACENDA ]TtrMS RELATED TO COLLECE OF ENCINOERING & TtrCHNOLOGY BIK,{NER

Itcm No. ,1.26: To consider and approve the budget under different heads for the

financial year 2016-17 and rcvised estimation for 2015-16

No.

Reso. No. 4.26: The Agenda was approved as proposed.
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Item No. 4.27: To considel and approve lhe formation of Student ActiYify Centre (SAC)

Reso. No. 4.27t The Agenda was approved as proposed

ItemNo,4.28: To consiiler and approvc the debarm€nt of students lrom

Class/LabMidterm and University Bxam in casc of non-submission of

fee in scheduled time

Reso. No. 4.28i The Agenda I'as discussed and decided to fiame rules and send the same to

Technical Education Depaftment for apptoval so these may be implemented

for a1l engineering colleges.

Item No.4.29: To cotrsider and approYe 04 nerr packages 1o be proctlred through PMSS

under TEQIP-II

Reso. No. 4.29: The Agenda *as approved as per TEQIP-II norms'

Item No. 4.30: Agenda items rclated to TEQIPJI at Coltcge of Engineering &

TechnologY Bikaner.

Reso. No. 4.30: The Agenda was approved as per TEQIP-II NPFU notms'

Item No'4.31: Reporting items of College ofEngine€ring & Technology Bikaner'

Reso. No. 4.31| The .Agenda was apploved as per TEQIP-II nofms'

\,;
(Dr'. Jaiprakash Bhamu)
Member Secretary, ECB SocietY

(Dr. A.K. Sarkal )
Director,  BITS Pi lar i&
Chairman BoG, ECB SocietY

(Sh. Rajhans UphadhaY.)
Additional ChiefSecretarY, GoR &
Menber ECB SocietY
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(Yh. Kali Charan Sara0
Hon'Ble Teclxrical Minister &

President ECB SocietY
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